
All successful business owners know that effective 
credit control is vital for long term success, as it aids 
cash flow. Celebrating its 30th year in business, Smith 
Partnership Solicitors understands very well that 
‘cash is king’ in any business, big or small.

Despite the importance of an effective credit control 
strategy being well known, the commercial team at 
Smith Partnership meet many business owners who 
still struggle with this process.

Here are a few tips to combat the pitfalls when 
tackling credit control:

1. Payment credit terms are an essential element of 
an invoice, and you should always include your 
credit terms when you first enter into a contract 
with a customer.  If this is done properly, there is 
no room for dispute in the future. 

2. When chasing an invoice make sure you know 
the person’s name who will process payment. 
Always send this person your invoice, or at least 
a copy of the invoice every time.

3. It is always advisable to do a credit check on 
new or existing customers to make an informed 
decision about who you do business with, 
reducing the risk of late or none payment.

4. Persistent late payers can be put on a ‘stop list’ 
and informed that they will not be supplied with 
further goods or services, until all outstanding 
invoices have been settled.

5. You are also entitled by law to enforce The Late 
Payment of Commercial Debts (interest) Act to 
charge interest on late payments, and on some 
occasions claim compensation.

6. Finally, make sure you have a late payment 
strategy in place and that all staff are trained 
in the process.  Consistency in chasing and 
dealing with these issues is essential to protect 
your business cash flow.

To kick start 2017 Claire Twells, Head of Debt Recovery 
at Smith Partnership, is offering a FREE Credit Control 
audit throughout February, to assess your letters and 
internal processes. 

Claire will help you deal with stubborn debtors and 
offer tips to encourage swift payment of invoices in 
the future. 

To get your FREE audit call Claire Twells on 0330 123 
1229.

Get Tough on Credit 
Control in 2017!

www.smithpartnership.co.uk

0330 123 1229

Claire Twells is a Partner at Smith 
Partnership and the head of 
our Debt Recovery department. 
Contact Claire by email claire.
twells@smithpartnership.co.uk 
or call 01332 225206.


